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SUBJECT: STATUS OF ROMANIAN NEGOTIATIONS WITH EASTMAN KODAK 
AND OLSZEWSKI ASSOCIATES 

1. BEWT CONTACTED EASTMAN-KODAK REGARDING STATUS OF 
NEGOTIATIONS WITH ROMANIANS ON PHOTOGRAPHIC PROJECT. 

THE TURNKEY PLANT PROPOSED BY THE ROMANIANS WOULD HAVE 
HAD CAPABILITY TO PROCESS BLACK AND WHITE FILM, COLOR 
FILM, X-RAY FILM FROM PHOTOGRAPHIC AND MOVIE CAMERAS, AS 
WELL AS MANUFACTURE SEVERAL TYPES OF PHOTOSENSITIVE PAPER. 
INITIAL CONTACT WITH EASTMAN-KODAK WAS MADE IN THE FALL OF 
1973, BY REPRESENTATIVES OF THE ROMANIAN EMBASSY IN WASHINGTON. 
EASTMAN-KODAK, ON THE BASIS OF THE DATA 

FURNISHED BY THE ROMANIANS, REPLIED THAT IT WAS NOT INTERESTED 
IN THE PROPOSED DEAL FOR THE FOLLOWING REASONS: 

1. EASTMAN-KODAK DID NOT WANT TO EXPORT THE 
REQUESTED TECHNOLOGY; 

2. THEY CONSIDERED SOME OF THE TECHNOLOGY TOO 
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ADVANCED FOR THE NEEDS OF THE ROMANIAN MARKET; 
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3. THEY CONSIDERED THE PROPOSED PLANT PRODUCTION 
AND SIZE TO BE UNECONOMICAL; 

4. THEY WERE NOT IMPRESSED WITH THE PRICE OFFERED. 

EASTMAN-KODAK IS STILL INTERESTED IN SELLING PHOTOGRAPHIC 
MATERIALS TO ROMANIA AND WILL CONSIDER DIFFERENT TYPES 
OF PAYMENT INCLUDING BARTER. 

2. THE ROMANIANS HAVE BEEN NEGOTIATING SINCE 1971 

ON APPARENTLY THE SAME DEAL WITH OLSZEWSKI ASSOCIATES 
(574 SOMERSET STREET, N. PLAINFIELD, N.J. 07060), A 
CONSULTANT AND DESIGNER FIRM FOR PHOTOGRAPHIC EQUIPMENT. 
OLSZEWSKI HAS A PRELIMINARY COMMITMENT FROM EXIMBANK AND HAS 
THE ADDITIONAL FINANCING LINED UP. ONLY ISSUE STILL UNDER 
DISCUSSION IS THE PERFORMANCE WARRANTIES REQUIRED BY THE 
ROMANIANS. A COMPANY REPRESENTATIVE TOGETHER WITH A REPRESENTA- 
TIVE OF UNIVERSAL LEAF TOBACCO COMPANY AND ITS SUBSIDIARY, 
INTAROTO MACHINE DIVISION (ONE OF THE MAIN SUPPLIERS OF EQUIP- 
MENT), WILL BE IN BUCHAREST IN OCTOBER 22 FOR DISCUSSIONS WITH 
ROMCHIM ON THE PERFORMANCE WARRANTIES AND SOME MODIFICATIONS 
TO THE CONTRACT. OLSZEWSKI ADVISED US THAT, TO THEIR KNOWLEDGE, 
THE ROMANIANS HAD APPROACHED AGFA AND GAF ON THE SAME PROJECT 
BUT HAD BEEN TURNED DOWN. 

3. EMBASSY REQUESTED TO ASCERTAIN, IF POSSIBLE WHETHER 
PROJECT BEING DISCUSSED BY OLSZEWSKI IS IN FACT THE SAME 
AS THAT MENTIONED IN CONNECTION WITH KODAK. IF IT IS NOT 
THE SAME, CAN EMBASSY OBTAIN ADDITIONAL DETAILS SO THAT 
WE CAN ATTEMPT TO INTEREST OTHER FIRMS. KISSINGER 
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